
 

Friends of the Hidden Garden Steps 

The Hidden Garden Steps project, which officially opened to 
the public with a major celebration on Saturday, December 7, 
2013 (please see separate story and photos elsewhere in this 
ƴŜǿǎƭŜǘǘŜǊύ Ƙŀǎ ōŜŜƴ ƴŀƳŜŘ ά{ǘǊŜŜǘ tŀǊƪ ƻŦ ǘƘŜ aƻƴǘƘέ ƛƴ 
Street Wise, the San Francisco Department of Public Works (SF 
DPW) and San Francisco Parks Alliance (SFPA) newsletter for 
Street Park stewards and their neighbor groups. 
 
Summarizing the high praise SFPA and DPW colleagues have 
been heaping on the Steps project, SFPA Director of Street 
tŀǊƪǎ Wǳƭƛŀ .ǊŀǎƘŀǊŜǎ ŎŀƭƭŜŘ ǘƘŜ IƛŘŘŜƴ DŀǊŘŜƴ {ǘŜǇǎ άǘƘŜ 
Obama campaign of street parks. The group did an amazing 
job of connecting with the community and collecting lots of 
ǎƳŀƭƭ Řƻƴŀǘƛƻƴǎέ ǘƻ ƳŜŜǘ ƛǘǎ ƻǾŜǊŀƭƭ ŦǳƴŘǊŀƛǎƛƴƎ ƎƻŀƭǎΦ 
 
The volunteer-driven project actually began in early 2010 with 
a $300,000 budget that anticipated a combination of cash and 
in-kind donations; the completed project far exceeded that 
fundraising goal. Cash from more than 600 donors provided a 
base of more than $186,000. A $32,500 San Francisco Com-
munity Challenge Grant added more cash to the project. And 
massive amounts of onsite work provided by SF DPWτ
including replacement of a damaged concrete retaining 
wall, an off-kilter flight of concrete steps dating back to 1926, 
and erosion-control efforts that provide the framework for 
the adjacent gardensτwere valued at an additional $250,000. 

Spring 2014 E-Newsletter 

Calendar: 
¶ Hidden Garden Steps: Creating Community, Art, & Gardens 
 Wednesday, April 16, 7-8 pm, Anza Branch Library 
¶ Monthly Clean-up & Planting:  
 2nd Saturday every month, 1-3 pm, on the Steps 
¶ Hidden Garden Steps: Creating Community, Art, & Gardens 
 Tuesday, June 10, 7-8 pm, Sunset Branch Library 
 
 

Hidden Garden Steps Named Street Park of the Month 
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Hundreds of hours of free services including website design and 
maintenance, brochure and newsletter design and production, 
and gardening helped reduce some of the initial projected costs. 
 
Even the opening celebrationτwhich included a block party 
organized under the direction of project volunteer Sherry 
Boschert with support from Hidden Garden Steps organizing 
committee membersτdrew high praise from Brashares: The 
ŜǾŜƴǘ άǎŜǘ ŀ ƘƛƎƘ ōŀǊ ώŦƻǊ ƻǘƘŜǊ {ǘǊŜŜǘ tŀǊƪ tǊƻƎǊŀƳ ǾƻƭǳƴǘŜŜǊǎϐΦ 
At the grand opening, the range and diversity of people there 
was Im-
pressive 
and dem-
onstrated a 
very high 
level of 
community 
engage-
ment at 
every level. 
 
άώ¢ƘŜ ǇǊƻπ
ject] is 
wonderful; 
the group 
created 
another 
gem that 
San Fran-
ciscans and 
others will 
enjoy for 
many years 
ǘƻ ŎƻƳŜΣΦέ 

The nearly-completed Hidden Garden Steps ceramic-tile mosaic, on display 
at a one-time preview on July 20, 2013 



After nearly four years of work by members of the Hidden 
Garden Steps organizing committee, donations from more 
than 600 individuals and businesses, and support from dozens 
of volunteers, businesses, and organizations, a colorful crepe-
paper ribbon was cut on Saturday, December 7, 2013 and doz-
ens of celebrants climbed the Steps and admired the newest 
work by project artists Aileen Barr and Colette Crutcher for the 
first time. 
 
San Francisco County Supervisor Norman Yee, serving in his 
dual role of District 7 supervisor and acting mayor that day, 
was among the presenters acknowledging and congratulating 
all who had been part of bringing the project to this point in its 
development. He also graciously acknowledged the role his 
predecessor (Sean Elsbernd) had played in supporting the pro-
ject over a four-year period. 
 
Among others onsite as presenters were San Francisco Parks 
!ƭƭƛŀƴŎŜ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ aŀǘǘ hΩDǊŀŘȅΤ {ŀƴ CǊŀƴŎƛǎŎƻ  

Steps Block Party Celebrates Installation of Mosaic 
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Project artists Aileen Barr and Colette Crutcher 

Department of Public Works (SF DPW) Community Liaison Jerad 
Weiner and SF DPW Structural Engineer Ray Lui; and Barr and 
Crutcher. 
 
While speeches were short, the sense of community was abun-
dant. Neighbors, contributing to the block party organized by 
Hidden Garden Steps volunteer Sherry Boschert and supported 
by Hidden Garden Steps organizing committee members, cre-
ated a potluck buffet. Numerous individuals whose inscriptions 
were incorporated into tiles within the mosaic lingered over 
what their support helped create. And others shared stories 
about those whose presence they honored through memorial 
tiles on the Steps.  
 
N.B.: Additional opening-day reflections are available online at 
http://tinyurl.com/ld9q4vk. To view a list of some of the volun-
teers who have served on the Steps organizing committee, 
please visit the project website: http://hiddengardensteps.org/
AbouUs.html. 

Supervisor Norman Yee 

aŀǘǘ hΩDǊŀŘȅ Jerad Weiner 

Cutting the ribbon on opening day 
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DPW Street Park Program:  

Hidden Garden Steps Site Stewards 
 

Paul Signorelli 
Licia Wells 

 
hiddengardensteps@gmail.com 

Exploring the more than 600 individual tiles on the Hidden Garden Steps provides 
numerous insights into the project and those who supported it. One particularly no-
table piece added by project artists Aileen Barr and Colette Crutcher commemorates 
the passing of Jose Selarón (1947-2013), the Rio de Janeiro artist whose own tiled 
steps (the Escadaria Selarón) inspired the 16th Avenue Tiled Steps on Moraga Street 
which, in turn, inspired the Hidden Garden Steps. The circumstances surrounding 
{ŜƭŀǊƽƴΩǎ ŘŜŀǘƘ ǊŜƳŀƛƴ ǳƴŎƭŜŀǊΥ IŜ ǿŀǎ ǊŜǇƻǊǘŜŘƭȅ ǎǳƛŎƛŘŀƭΣ ōǳǘ ƭƻŎŀƭ ǇƻƭƛŎŜ ǊŜǇǊŜπ
sentatives did not rule out homicide. A blog piece written by Helen Anne Travis 
(http://fromwayuphigh.com/jorge-selaron-his-death-and-his-stairs/) provides back-
ground. Additional information about the artist and his steps is available on Wikipe-
dia. 

Steps Stories: Jose Selarón  
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One of the integral elements of the Hid-
den Garden Steps project is the garden 
that increasingly is taking root and flour-
ishing adjacent to the ceramic-tile mo-
saic. 
 
Donations from neighbors, Nature in the 
City, and the San Francisco Department 
of Public Works have established a 
lushly-growing site comprised of succu-
lents, California native plants supporting 
a variety of birds and butterflies, and 
other drought-resistant plants. Long-
dormant native plants are also thriving 
onsite through the efforts of project 
volunteers. 
 
Volunteers continue to add to and tend 
the garden on the second Saturday of 
each month from 1 ς 3 pm; new and 
returning volunteers are welcome to 
join the Steps community in this effort, 
and plant donations remain essential. 
For more information, please contact us 
at hiddengardensteps@gmail.com. 

How Does Our Garden Grow? 

Hidden Garden Steps organizing commit-
tee members note, with sadness, the 
passing of Steps supporter Patricia Van-
derlaan Post on January 1, 2014. During 
her brief tenure on the organizing com-
mittee, Post helped prepare the paper-
work for permits to install the Hidden 
Garden Steps mosaic and also assisted at 
community workshops in support of the 
project. More information about the role 
she played is included in a blog posting at 
http://tinyurl.com/lvaoyqb. Patricia Post (in pink shirt) at May 2013 workshop 

In Memory: Patricia Vanderlaan Post 
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